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1. Leadership framework : 3 Levels of leadership 1SgusnsWicuundasnazevarunuaAIdugun
(leaderSelf, Lead team, lead Leaders)
2. Mindsets for a great leader NAUAGNENATYdoUULOVZONALITUGUN
3. 8 Steps framework for building superteam : 8 Juaeulunisas Superteam
4. Overview of leadership Lid : Habits aswanuru:Gduzovnmsidugun
5. 5 levels of leadership : 159U$ 5 s:aun:IKuMSITUGUN
6. Communication Mindsets AFUAGNIKU:AUGONMSAOAS
7. 3 levels of coaching 1BYUSNSIATZIUF LU WIKUAL
Safe space for dialogue INATAAATYAR:MTRATUALAURLIdOL WAL

Ask vs Tell : Forward thinking questions

G294 Leadership Framework : Lead Team & Leaders

Leadership Framework : Lead Team & Leaders 4

|
vision o

. JP e proven

s

processes

system

O people

Machine of People
People - System - Vision




m aswauKIdudun
LEADERSIHIP
COACHING

|
%77(‘ Trainer speaker: Arkadet Udompanyavit(Coach Albert)

Q298N : 8 Steps - Super Team

8 Steps - Super Team ; _

1. Vision/Goadl

2. Plan & Strategy

3. Proven Process

4. Right People

5. Monitor KPI

6. Meeting & Follow Up
7. Empower

8. Delegate & Align Workflow (Systemize)
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